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Strategic Vision

Every year, thousands of promising health innovations fail across Europe. The science is world class, but execution fails.
Technologies stall at the transition from research to regulated deployment, clinical validation, manufacturing readiness,
or market access. Capital for later stage investment exists, talent exists, and unmet clinical needs are clear, yet ventures
repeatedly fail at the same predictable bottlenecks: fragmented health systems, slow regulatory pathways, lack of real-
world clinical data, and absence of integrated execution infrastructure.

Qatar offers something rare: the combination of assets needed to derisk and scale these innovations systematically. A
unified digital health system. World-class clinical infrastructure at HMC and Sidra. Qatar Biobank's population-scale
genomic resources. GCC market gateway. World class R&D centres. And perhaps most critically, National Vision 2030's
strategic commitment to building a knowledge-based economy anchored in health innovation.

HealthTech Qatar is being established to connect these two realities. We are a private execution platform that brings
European and global health innovation to Qatar for systematic derisking, validation, and regional scale, while building
Qatar's health innovation ecosystem in the process.

This is not a consultancy or accelerator. HTQ is an integrated execution platform where companies are built, anchored,
validated, and scaled. We make ventures work in Qatar's real clinical, regulatory, and operational environment, providing
Mmeasurable execution against concrete milestones. In doing so, we create permanent capabilities, attract foreign
investment, and position Qatar as the regional reference for healthtech innovation.




The Opportunity: European Innovation Needs
Qatar's Execution Advantages

Europe produces exceptional health innovation. Strong research institutions, deep scientific expertise, sophisticated
regulatory frameworks. Yet the path from innovation to deployed impact remains extraordinarily difficult. Health
systems are fragmented across countries, languages, and reimbursement structures. Clinical validation requires
navigating dozens of independent hospital networks. Regulatory clarity exists in principle but execution pathways are
slow and resource-intensive. Early-stage capital is scarce, particularly for diagnostics and medtech where commercial
timelines are long.

The result is systematic failure at execution. Not failure of ideas, but failure to cross the gap between promising
technology and real-world deployment.

Qatar can solve this problem. Not through incremental improvement of European pathways, but by offering something
structurally different: a unified national health system where systematic validation is possible, institutional clarity where
regulatory pathways can be established efficiently, clinical infrastructure where real-world evidence can be generated at
scale, and strategic intent where health innovation aligns with national economic priorities.

For European ventures, Qatar represents systematic derisking. Execute clinical validation in Qatar's unified system.
Establish regulatory precedent. Generate real-world evidence at population scale. Access GCC markets from a credible
regional base. Then scale globally with substantially reduced execution risk and proven commercial traction.

For Qatar, these ventures bring far more than technology. They bring foreign investment, international expertise,
systematic capability transfer, and the foundation for a thriving health innovation ecosystem that creates companies,
generates exports, and positions Qatar as the Gulf's indispensable precision medicine hub.
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HTQ's Four Integrated Pillars

HealthTech Qatar operates through four tightly linked pillars, each designed to create both immediate commercial
value and long-term ecosystem impact:

= A

Operating Partner Services Venture Formation

Specialized support for venture capital funds Qatar-embedded company building and scaling
Execution Platforms Fund Management

Specialized operational infrastructure Future institutionalized investment structures
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Pillar 1: Operating
Partner Services for
Venture Capital

HTQ acts as a specialized operating partner for venture
capital funds investing in health and life sciences,
delivering operator-led diligence, governance support,
and execution intelligence focused on reducing clinical,
regulatory, and market-access risk. This pillar generates
predictable revenues while positioning HTQ as a credible

filter and amplifier for international capital entering
Qatar's ecosystem.
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Pillar 2: Qatar-Embedded Venture Formation and
Scale

HTQ selectively builds and anchors health ventures in Qatar through an execution-for-equity model. Ventures enter
through two tracks: Track A creates companies from promising translational research; Track B anchors existing

healthtech startups seeking regional expansion. All ventures follow a deliberate pathway. Qatar anchoring » GCC
expansion -» global markets.
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Qatar Anchoring GCC Expansion Global Markets

IP commercialization, local hiring, Regional market access and scaling  International deployment with
in-country spend, capability proven traction

transfer

To ensure ventures contribute meaningfully to Qatar's ecosystem, HTQ enforces explicit anchoring requirements: IP

commercialization in Qatar, substantial local hiring, mandatory in-country spend, and real capability transfer. This
prevents "iInnovation tourism" and ensures permanent ecosystem value creation.

HTQ's strategic seed facility provides milestone-based investment designed primarily to unlock Qatar-based grant

programs, functioning as a grant-unlocking mechanism rather than traditional venture capital. This approach
maximizes non-dilutive capital deployment while ensuring all funding flows through Qatar's ecosystem.
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Pillar 3: Specialized Execution Platforms

HTQ operates independent execution platforms as distinct business units, generating recurring revenues while acting as
the operational backbone for ventures:

Clinical Research
Operations

Locally embedded
services enabling
international
companies to operate
efficiently within
Qatar's regulated
clinical environment

Industrial and
Manufacturing

Qatar's first ISO 13485-
certified IVD
mManufacturing
capability, ensuring
local capacity to
prototype, validate,
and produce critical
diagnostics

Digital Prototyping

Advanced software
and product
development through
an established delivery
base in Lisbon,
prioritizing execution
quality over premature
localization

HealthTech
Academy

Talent development
and ecosystem
Interface, connecting
Qatar to leading
international
healthtech networks




Pillar 4: Fund Management (Future Phase)

Once HTQ demonstrates disciplined capital deployment and
Mmeasurable ecosystem impact, Pillar 4 will institutionalize the
platform's deal flow and execution capability into professionally

governed fund structures anchored in Qatar and co-built with
EU- and GCC-based investors.
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Positioning Qatar as THE Regional Healthtech
Reference

HTQ's ambition is explicit: position HTQ and Qatar as the Gulf's indispensable health innovation platform. Not "a hub"
among several, but the execution base where ventures choose to anchor because execution infrastructure exists

nowhere else regionally.

This requires three things simultaneously: permanent industrial capabilities that attract and retain companies, foreign
iInvestment flows that validate Qatar's execution advantages, and systematic proof that ventures succeed here in ways

they cannot elsewhere.

Qatar possesses the foundational assets. What's missing is the private execution platform that connects innovation to
those assets systematically. HTQ is that platform.

Success means ventures routinely choose Qatar for clinical validation, regulatory establishment, and regional scaling. It
Mmeans international investors view Qatar as a systematic derisking environment, not an exploratory market. It means
capabilities - manufacturing, talent, regulatory expertise - become self-reinforcing, attracting more ventures and more

capital in a virtuous cycle.

This is how ecosystems establish leadership. Not through policy documents or institutional statements, but through
demonstrated execution capability that makes HTQ and Qatar the obvious choice for ventures seeking to succeed.
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Vision 2030 Alignment Through Private Execution

HTQ aligns directly with Vision 2030's health and economic diversification priorities, but does so through private capital
discipline rather than public agency execution.

For Qatar, HTQ delivers: For ventures and investors, HTQ delivers:

Thriving health innovation ecosystem with - Systematic derisking through Qatar's unique clinical
permanent companies and capabilities and institutional assets

Foreign investment attraction into high-value - Execution infrastructure that reduces time-to-market
knowledge sectors and validation costs

Skilled employment in precisely the domains Qatar - GCC market access from a credible regional base

seeks to develop - Capital efficiency through grant-leveraged
Sovereign health resilience through local diagnostic deployment
and manufacturing capability

Regional leadership positioning in health innovation

The model works because incentives align. Ventures succeed commercially by executing in Qatar. Qatar builds

ecosystem capability through that execution. Private returns and public value compound together through disciplined
execution rather than operating in tension.




Proven Foundation,
International Network
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HTQ builds on the established experience of HealthTech
Portugal and its growing HealthTech Global network, with
operational roots In Lisbon and active ecosystems in
Stockholm and San Francisco, with expansion underway
iInto  Barcelona. This provides immediate access to
international deal flow, experienced operators, and proven
expertise, while grounding execution decisively in Qatar.
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Financial Architecture and Sustainability

HTQ is structured as a cash-generative operating platform from Year 1, combining predictable service revenues (Pillars 1
and 3) with long-term equity value creation through venture formation (Pillar 2). The model ensures financial

sustainability while creating asymmetric upside over time.

Year 2

EBITDA-Positive

€5M

Initial Private Capitalization

Seeking to unlock additional platform-level grants Through recurring revenues

HTQ expected to be EBITDA-positive from Year 2 through recurring revenues while balance-sheet equity value

compounds progressively through venture creation.
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What Success Looks Like

By 2030, HealthTech Qatar will have positioned Qatar as the Gulf's essential health innovation platform. Success means:

> 20-30 ventures anchored in Qatar

Executing systematic validation and regional scale

> Qatar's first 1ISO 13485-certified diagnostics manufacturing facility

Operational and serving regional demand

>  Foreign investment flows

Routinely entering Qatar's ecosystem through HTQ's platform

> Permanent capabilities

Regulatory, clinical, manufacturing, talent - that attract companies independent of incentives

> Regional recognition

That Qatar offers execution advantages available nowhere else in the Gulf

This is the opportunity: to make Qatar not just a funder of health innovation, but the place where health innovation
reliably works.
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Contacts

fa| info@htg.ga
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https://www.htq.qa/
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